
Senior Citizen Housing Corp. of 
Boston



MEET THE TEAM



- Senior citizen housing management 
committee who aim to provide additional 
resources to senior citizens in 
Charlestown, MA 

Our Clients



- Client needed help reaching out to their 
target population

- Researched and drafted documents for 
client to better communicate with their 
target population

Problem Statement



Work Breakdown Structure



Work Breakdown Structure (cont.)



Responsibility Chart



Responsibility Chart (Cont.)



Power-Interest Grid



Financial Plan



• 67% of Americans over the age of 65 
regularly use the internet

• 89% of these people use email while only 
40% use social media

• Paul and Tracy informed the team that 
they had found success with collecting 
emails

AN EMAIL BASED APPROACH



• Going off of Charlestown’s public voter 
registration data, the team used Microsoft 
Access to create a database of senior 
citizens in the area

• The team also established processes so 
that this database can be updated 
regularly

CREATING A DATABASE



• The team propose using Mailchimp, an 
email marketing service, in conjunction 
with the database to maintain contact with 
local seniors

• Mailchimp offered the best service at a 
very affordable price, $9.99 a month

MAILCHIMP



• The team’s proposed method for 
collecting emails is to hold a Christmas 
Raffle

• Award gift cards and a TV to winners
• The team created flyers and postcards 

advertising this raffle

RAFFLE



FLYER



POSTCARD 



Risk Management



THANK YOU FOR LISTENING!

QUESTIONS?


