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The Problem & Our Purpose

● Problem
○ Lack of awareness of NU SARC and what they do 

resulting in low membership
○ Name of the club confusing to some people

● Purpose
○ Rebrand NU SARC to more accurately reflect their 

mission and boost membership and student engagement



Strengths, Weaknesses, 
Opportunities, and Threats

Situation Analysis



SWOT 
Strengths
● Large reach to Northeastern students that can be 

educated
● Does not provide medical services [does not need 

facilities/insurance/staffing]
● Has a developed resource presentation 
● Existing relationship with Northeastern 

administration
● Message of education and advocacy is clear to the 

organization

Weaknesses 
● Message unclear to Northeastern students
● Sensitive topic that people may shy away from
● Students do not think the message applies to them
● Does not provide medical services
● Lack of reporting of sexual assault on campus
● Northeastern already has various resources which 

increases competition for NU SARC
● Difficult to choose from existing resources

Opportunities 
● Clarifying mission to Northeastern community
● Connecting with other organizations on campus
● Providing a website and media outlets for students 

to go on to become educated
● MyNortheastern portal space/partner with UHCS
● Webinars and Google Drive of resources
● Anonymous virtual sessions for resource help 

Threats 
● Other sexual assault organizations on campus 

Other sexual assault organizations in the Boston 
Area

● Fear or embarrassment by survivors
● Online resources not relevant to Northeastern 

students may be used instead
● Call centers or hotlines for survivors already exist 



Qualtrics Survey and Focus Group

Marketing Research 
Findings



Key Survey 
Findings
A Qualtrics survey was utilized to gauge 
awareness of NU SARC and their mission, as 
well as participant beliefs that their name 
was reflective of their mission.

The survey was sent to classmates via 
messaging apps and posted in Northeastern 
Facebook Groups. Sample size (N) was 29-31 
respondents dependent on question.

Please see Appendix A for additional survey 
findings and Appendix B for participant 
demographics.



Question 2: Have you ever heard of the Sexual Assault Response Coalition 
organization on campus?



Question 3: What do you believe is the role that Sexual Assault Response 
Coalition plays in helping survivors? 



Question 5: NU Sexual Assault Response Coalition is an organization devoted to 
advocacy for assault survivors and education to the broader community. They 
are an immediate resource for a network of people who can help a survivor but 
they do not provide medical help themselves. To what extent do you feel their 
organization name reflects this mission?

Average Agreement Towards “NU SARC” 
Reflecting the Organization’s Mission

3.43
out of

5



Question 7: Sexual Assault Response Coalition members participate in weekly 
meetings and partner with Northeastern clubs to provide educational materials 
regarding Sexual Assault resources. Would you consider becoming a member of 
Sexual Assault Response Coalition based on what you know? 

Average Consideration of Joining NU SARC

2.28
out of

5



Focus Group 
Insights
A 7-person focus group was held virtually on 
March 26, 2020. Awareness of NU SARC, as 
well as a new name for NU SARC was 
discussed, amongst other findings relevant to 
the organization.



Focus Group Insights

● 3 out of 7 focus-group participants agreed that the mission was not properly 
reflected in the name of NU SARC
○  Ambiguous, misleading, and suggesting immediate help were cited reasons

● “Northeastern University Sexual Assault Resource Coalition” was decided to be 
the suggested name to NU SARC’s current E-Board
○  NU SARC will remain the acronym if adopted

● Barriers to joining NU SARC include lack of knowledge on the organization and 
time
○ Inadequate credentials or lack of feeling of contribution were additional barriers 

mentioned, not seen in survey results



Segments and Prioritized Segments

Target Audience for 
Messaging



Segments

● Individuals ranging from 17-23 years of age
● Undergraduate students of all class years, gender identities, and races are of relevance 

to NU SARC 
● NU SARC should prioritize individuals in organizations that provide some linkage to 

NU SARC’s mission
○  (e.g. women’s rights organizations, social justice groups, etc.)

● Individuals that are highly connected to many organizations on campus, but are not 
too heavily involved to lack time for NU SARC (e.g. First-year students)

● Individuals that have great reach via social channels 



Perceived Barriers, Potential 
Benefits, Competing Forces, 
Influence of Important Others

Barriers and Benefits



Perceived Barriers and Competing Forces

● Barriers to Entry
○ Embarrassment, lack of relevance, other similar clubs, or too many time 

commitments

● Competing Forces
○ OPEN, EVA, and SEEN all compete directly with SARC’s mission
○ Online blogs, call centers, and hotlines provide more anonymity
○ Not taking action may feel easier and more effortless for survivors 



Potential Benefits and Influence of Others

● For survivors:
○ Receive advocacy on their behalf and get resources 
○ Encourage hidden survivors to speak up and advocate

● For non-survivors:
○ Education and awareness about sexual assault for Northeastern Community 
○ Converting students to advocates
○ Preparing students for dangerous situations 



Strategy for NU SARC

Strategy and the 4P’s: Product, 
Price, Place, and Promotion



Strategy and Narrative

●  Strategy: Adopt a rebranding initiative and adjust mission statement 
○ Lead to an increase in membership, giving NU SARC further organizational 

connections on campus to spread their mission 
○ NU SARC aims to work with other NU clubs to give educational presentations on 

sexual assault prevention to ultimately lower the need for advocacy altogether
●  Narrative: Advantages to prospective students include:

○ Being involved in an organization that makes a difference for community members
○ Gaining resources if braced with an assault



4P’s: Product, Price, Place, Promotion
Product 
● Rebrand to “Northeastern University Sexual 

Assault Resource Coalition”
● Adjust mission statement to emphasize 

prevention for community and 
confidentiality for survivors

Price 
● No monetary costs
● Time and physical effort editing 

presentations and Facebook page with new 
information 

● Running RCT is a large time-related cost

Place 
● Update Facebook page and other marketing 

platforms with new information 
● Educate other clubs and organizations 

through presentations (targeting first-year 
class)

Promotion 
● Spread their mission through events, 

resource presentations, social media or 
flyers

● Booth at Curry Student Center 



Randomized Control 
Trial

Recommended Experiment for NU 
SARC for Fall 2020 Semester



Randomized Control Trial (RCT) Design
● Target audience

○ First year students targeted by their “Living Learning Community (LLC)” at NU
● Selection of control and treatment groups

○ 19 LLCs at NU
○ 18 selected to be split evenly for 9 LLCs in each group

● Comparable interventions
○ Control - Will receive same branding and messaging for Spring 2020
○ Treatment - Will receive updated branding and messaging 

● Independent and dependent variables / measurable outcomes
○ Independent Variable - Branding and messaging
○ Dependent Variable - Membership of NU SARC

● Setting in which intervention will be applied
○ With LLCs at NU, through partnership with Resident Assistant Programming



Purpose and Measurement

● Purpose and audience
○ Increase membership from the first-year class
○ Will in-turn create higher engagement and awareness in the NU Community, including 

others in additional organizations
● What will be measured

○ Membership before RCT is conducted and after RCT is conducted
● How measures will be taken

○ Self-reporting by new members
● When measures will be taken

○ September 2020 - Prior to RCT and beginning of semester
○ December 2020 - End of RCT and end of the semester



New Branding

New brand unveiling based on 
Market Research suggestions



New Brand for NU SARC

● Old Logo→ New Logo
● Standardise the branding to Northeastern's guidelines
● More clear convention of brand name
● Convention of altered mission: 

○ Emphasizing prevention for community and 
confidentiality for survivors

● Mission:
○ “Northeastern University Sexual Assault Resource 

Coalition provides the resources to advocate for survivor 
rights and educate the Northeastern community to aid in 
the prevention of assault, while maintaining the highest 
level of confidentiality to survivors.”



Example 



Summary

● Rebranding initiative taken on to address lack of awareness of NU SARC and mission
● Situation analysis, survey research and focus group provided insights for rebranding 

campaign
● NU SARC should prioritize segments with linkage to organization and with time to 

dedicate to the organization
● NU SARC has perceived barriers to overcome, which rebranding will address, to 

communicate potential benefits
● Strategy is to increase membership, to create higher engagement in NU community
● RCT to target first-year membership through LLCs
● New brand logo and mission



QUESTIONS?
Question for the 
Class: Would You 

Join NU SARC? 
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Additional Survey Findings

Appendix A



Question 1: When you think of sexual harassment resources on campus which 
organizations come to mind?



Question 4: Have you ever received or seen any educational materials from 
Sexual Assault Response Coalition?



Question 6: What is one way you think Sexual Assault Response Coalition can 
spread their mission and be effective at fighting for rights/recognition of 
survivors? 



Question 8: What factors would prevent you from joining?



Survey Demographics

Appendix B



Question 9: Please enter your age in years



Question 10: What year are you in school?



Question 11: What is your gender identity?



Question 12: What is your home college?



Question 13: Have you or anyone you know been faced with an experience of 
sexual assault?


