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Problem Statement

the population is age 65 or older
in Massachusetts (Avg 13% in the US)

of Seniors do not use any technologies

Newsletter distribution
• Number of newsletters to be printed
• Potential spots to drop newsletters
• Potential advertisers who can be 

sponsors
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Deliverables

Potential Activities & Advertisers List
Create a database of potential 

advertisers for the monthly 
newsletter. Database includes 

information such as service provided, 
contact information, website links and 

address.

Potential Drop Spots List
Provide a list of drop spots in 

Charlestown to effectively drop 
newsletters. The list includes 
related information such as 

categories, footprint, size etc.
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Stakeholders

Senior 
Housing of 
Boston

Prof. John 
Bleakney

NEU group Seniors in 
Charlestown
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Work Breakdown Structure

WBS

Initiation Phase

Kickoff Meeting

Planning Phase

Define 
Requirements

Risk 
Management 

Plan

Execution Phase

Determine drop 
spots

Identify 
Potential 

Advertisers

Closing Phase

Management & 
Control

Final Report
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Project Schedule Chart
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RACI Chart
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Abbreviation Meaning

R Responsible

A Accountable

C Consult

I Inform



Technical Summary

Google Map Microsoft Excel Google Search
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Implementation Plan Summary
Potential Drop Spots List
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Implementation Plan Summary
Potential Drop Spots List
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Implementation Plan Summary
Potential Drop Spots List
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Implementation Plan Summary
Potential Activities & Advertisers List – Problem Statement and Task Summary
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• The product at hand is a 6-8 page newsletter
• Two pages are dedicated for advertisers
• To optimize effectiveness in reaching out to potential advertisers and

maintaining audience interests, the following steps were implemented:

• Identify services, products, brands and support centers that cater to the
need of senior citizens

• Ensure the service can be locally accessed and/or is locally provided
• Create a list of options and add data for easy initial contact



Implementation Plan Summary
Potential Activities & Advertisers List
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Implementation Plan Summary
Potential Activities & Advertisers List – Summary of work flow

• Created a list after active research of products/services at the specified
geographic location

• Effectively used online tools to identify organizations mentioned

• Researched service provider's websites to obtain contact information

• Cross-referenced service location to fit the newsletter reach radius

• Ran two iterations of the sheet after consulting with the Project sponsor to

better suit their requirement
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Execution Plan Summary
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Project Monitoring

Costs

Schedule

Staff

Quality

Changes



Project Auditing

Technical overview

Project Status Overview

Final Audit: Budget, Schedule, Quality, 
Performance, Customer satisfaction

Project Closure

The project is profitable? -> Key factor



Financial Plan With Budget 
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Labor Cost
• 7 people

• Each person 30$/h

Material & 
Equipment 

Cost

• Newsletters printing 
quantity report & 
Advertisers 
report(4000$)

• Traffic Fee(4000$)

Contingency 
Cost

• 7% of basic cost

• Basic cost = Labor 
Cost + Material & 
Equipment Cost

Total Budget



Financial Plan With Budget 



Thank you!
Questions?


