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Background Information
     Lochtree

     Social Cause
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Situation Analysis
Industry
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Key Competitors

Customers



SWOT Analysis
Strengths Weaknesses
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Opportunities Threats
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Methods



Research Methods

Google Analytics Qualtrics Survey Usability Tests



Google Analytics

Behaviors

Age
Gender

https://docs.google.com/spreadsheets/d/1w4QcInERv81E2Zf6OX-dZh4rBXn4qdXxmFszPoRxqzo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1w4QcInERv81E2Zf6OX-dZh4rBXn4qdXxmFszPoRxqzo/edit?usp=sharing


Key Consumer Thoughts and Attitudes

Price 68% Family/friends 45%



Usability Tests
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Marketing 
Activities



Study Consumers
Lochtree should target environmentally-conscious moms with 
above-average income and low price sensitivity in order to:

Lochtree should position itself as a one-stop shop for carefully 
curated, eco-friendly household goods that promote family 
health and wellness while helping to protect the planet.



Shape Thoughts
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Influence Attitudes
Referrals 
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Influence Attitudes
Influencers
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Thought Leadership
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Impact Choices
Appealing to consumer’s hearts & minds
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Redesign of the ‘Impact’ section 
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Impact Choices
Bundled Sets
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Implementation & 
Evaluation



Implementation

Email Campaign 
Additional post-purchase and 
referral emails 

Website Refresh 
Flexible timing accounting for design considerations and 
any needed adjustments to product sourcing.

Influencer Outreach
Initial investment of $250

Month 1 Month 2 Month 3



Evaluation of Success
Bounce Rate 

Goal: 50%
Brand Awareness 

Goal: 2%
Conversion Rate 

Goal: 5%

Customer 
Retention

User 
Referrals



Potential Limitations

Limited Data



Thanks!
Are there any questions?


