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Bridge to Calculus 

Program Mission: “...to empower children from Boston’s 

underserved communities to succeed in advanced math 

classes.” 

● Positions students for higher education success through 

mentorship, advanced math courses, and various programs 

● Strives to create opportunities for students to grow in all 

facets 

● Wants to ensure longevity of the program Program 
Director: 
Rajini Jesudason



The Role Of Operations

“A goal without a plan is just a wish”

Operations Teams

● To ensure efficient day-to-day 

operations of an organization

● Manage teams, encourage 

cooperation, while maintaining 

overall project scope 



Project Objectives

● To assist with communication by acting as liaison between teams and the 

community partner.

● To improve documentation for knowledge transfer in case of hierarchical 

change, and discover ways to maintain organization.

● To improve organizational logistics of events and assist in planning.

● To help the program be more visible externally and impact more students in 

the community. 



Main Events

1. Computational Thinking and Equity Workshop

1. Calculus Field Day

1. Fall 2022 Community Building Event



How We’ve Helped 

● Supported Zoom and other small logistics

● Helped document successes of event

● Generated a catalog of student 

organizations

● Collected contact information for student 

organization leaders 

Computational Thinking and Equity Workshop

Calculus Field Day

● Maintained legal paperwork and 

documentation and organized volunteers

● Outreached to BPS teachers/staff to 

register students

Fall 2022 Community Building Event

Miscellaneous

● Organized Trello board for task 

management

● Coordinated internal communication



Trello Board



Looking to the Future

● BTC needs more support from Northeastern

● BTC Playbook to Showcase:
○ Mission

○ Logistics

○ Events

○ Stakeholders

● Fall 2022 Community Building Event (Building Bridges)
○ Endorsement

○ Financial support

○ Volunteers

○ Logistics



Conclusions

● Meeting times/availability

● BTC Playbook

● Increased understanding of BTC program

● Improved organization via Trello

Room for Improvement Successes

First Follower (Video)

● Leadership, making a movement, and 

community

https://youtu.be/fW8amMCVAJQ


Thank You
Special thanks to Raj, John, and Mia

Questions?


