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PROJECT 
SPONSOR:  
ELDERLY 
HOUSING 
DEVELOPMENT & 
OPERATIONS 
CORPORATION 
(EHDOC)

• Non-profit organization that focuses on providing 
affordable housing to low-income senior citizens 
(age 62-90s)

• Prevents transfer to nursing homes

• 4,800 apartments in 14 states

• Local Communities: Charleston & South Boston

• Hosts several programs that educate and care for 
their residents

• Charleston community is diverse, with the various 
groups having different interests

• Require Cantonese and Albanian translations



MISSION STATEMENT

• EHDOC develops and manages safe, secure, and affordable housing for 
senior citizens across the United States and Puerto Rico. 

• EHDOC advocates for the highest quality of life for the seniors of today and 
tomorrow.



PROJECT PURPOSE

*The surveys must be engaging, 
easily legible (large font), and 

simple to complete.

Create 2 surveys for the elderly to find what they would 
like implemented in EHDOC and help the organization 

promote independent living and life enrichment for 
seniors in their residences, particularly those with limited 

resources. 

1 survey on 
services to satisfy 

their needs

1 survey on 
program/activities 
they are interested 
in participating in



TRIPLE CONSTRAINT

Scope
Create surveys to assess the 

interest in needs/services and 

programs/activities to be 

organized for EHDOC 

residents. 

Cost
EHDOC is a nonprofit 

organization and will not be 

funding this project.

Only monetary costs will be for 

activities Tracy will be 

organizing herself which need 

supplies.

Schedule
Complete & deliver surveys 

before the end of semester. 

(April 10th, 2022)



FOOD HEALTHCARE HOUSEHOLD ENTERTAINMENT PERSONAL 
MANAGEMENT 

NEEDS AND SERVICES
Group:  Danielle, Shubhada

• Requested to analyze the medical and personal needs of elders and 
research new emerging health topics of interest

CATEGORIES:



NEEDS & SERVICES 
SURVEY



PROGRAMS & ACTIVITIES

Group: Ryan, Daniel, Rehan

• Make a survey focusing on the 
programs and activities that could be 
of interest to the elderly community
• Free

• Low-intensity activities

• Options had to be relevant, promote 
good practices, and should be at 
most 2 miles away
• Ideally have a contact method for 

Tracy

• Loneliness was a major issue 
experienced due to covid



PROGRAM & ACTIVITY TOPICS

GROUP GAMES AND 
EVENTS

OUTDOORS ARTS RELAXATION LEAVE OPEN ENDED 
RESPONSES FOR 

ADDITIONAL IDEAS



PROGRAMS & ACTIVITIES SURVEY



TRANSLATIONS

Algerian Cantonese



KEY TAKEAWAYS

Working closely on 
the needs of elders 
and being 
empathetic towards 
their needs

1

Exploring the 
possible events and 
activities in 
Charlestown for 
EHDOC

2

Getting the 
opportunity to 
working with 
different community 
partners

3

Facing challenges as 
a team

4

Understanding how 
covid impacted the 
elders

5



QUESTIONS?
Thank you to our sponsor, EHDOC


