
ESL: Is It 
Enough?
Glory Alagor



● English as a second language

● AKA ELL, or english language learners
WHAT IS 
ESL?



● Teachers give students special attention to
○ Immigrants 
○ Foreign exchange student
○ Non-English first language

● Increased comfortability
● Higher eligibility for higher education

WHY 
ESL?



Steps to get into an ESL program

Parents sign 
their kids up for 
school they’re 

zoned for

State if they 
speak a 

non-English 
language at 

home

If stated that the 
primary language 

at home is 
non-English, child 

is now in ESL

REQUEST REPORT RECEIVE

1 2 3



Steps to get into an ESL program

Ask for a burger 
and fries

When worker 
asks what size 
fries, you say 

large

Pay and get your 
meal

REQUEST REPORT RECEIVE

1 2 3



● Enrollment lacks transparency
● Relies on self-reporting

○ Only a certain demographic can 
report

● No examination is used to determine 
the right placement for student 
directly after reporting

The Problem with 
Enrollment



LACKS 
TRANSPARENCY

● programs offered by NYC 
Public Schools aren’t 
publicized

● parents don’t know what 
they’re inadvertently 
signing their kids up for

● much research is required 
to fully understand the ESL 
process
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Can you spot the differences?

schools.nyc.gov



SELF-REPORTING

● Only the spanish form has the 
survey about ESL/ELL

● Other non-English language forms 
assume the child can’t speak 
English

● English form assumes the child 
fluently speaks English
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LACK OF ENTRANCE 
EXAM

● Students are immediately 
placed in ESL without 
further evaluation

● Incorrect placement of 
children 
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“Way too many kids are being placed into 
Special Education programs because of 

language issues, not learning disabilities.”

- Dr. Matthijs Koopmans



HOW ABOUT AFTER 
ENROLLMENT

An estimated 60% of ELLs 
in grades 6-12 are 

long-term ELLs

colorincolorado.org



AFTER 
ENROLLMENTMISSING 

CLASS TIME

QUALIFIED 
TEACHER 
SHORTAGES

GIFTED 
STUDENTS NOT 
SPOTTED
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MISSING CLASS TIME

● ESL classes occur at the same time as General 
Education classes
○ ESL students fall behind

● ESL teachers have a weekly time requirement
○ beginner/intermediate=360 minutes/week
○ advanced=180 minutes/week



OVER 160,000
children are designated as English Language Learners in New York City Public 

Schools

humanityinaction.org



26 years and counting 
of shortage

Ocrdata.ed.gov (department of education)



QUALIFIED TEACHER 
SHORTAGES

● Schools in New York struggle to find 
qualified ESL teachers

● Hunt for teachers makes administration 
desperate
○ hiring teachers with lower standards 

to meet their demand
● Curriculum isn’t well-rounded



Gracielo Bravo 
Anecdote

humanityinaction.org



GIFTED STUDENTS 
OVERLOOKED

● Gifted students within ESL classes 
usually go unnoticed

● Even when identified, gifted 
students are kept out of 
accelerated courses



<0.5% vs. ~2%

Ocrdata.ed.gov (department of education)



WHERE WE 
WANT TO BE

Students are learning 
English but at a hefty cost

WHERE 
WE ARE 

ESL students learning at 
the same level as native 

English speaking students



TUTORING

MEET WITH BOARD 
OF EDUCATION

ADVOCATE

WHAT YOU CAN DO



MEETING WITH THE 
BOARD

WHO

Parents
WHEN

● Once a month
● Tentative dates are on 

online calendar

WHERE
https://www.schools.nyc.gov/abo
ut-us/leadership/panel-for-educ
ation-policy

WHY
● Parents are the catalyst of change
● Students have a higher possibility 

of academic and professional 
success



Thank 
you


